l@ Governance Committee Meeting

NORTH END June 17, 2019
NEIGHBORHOOD Minutes submitted by Amanda Cade

In attendance: Amanda Cade, Melissa Michener, Steve Struhar
Absent: Ethan Osten

Equity Scorecard

There was general discussion on the Equity Scorecard for its usage and the next steps and
thinking of it as a living document and use it as an opportunity to add clarifying language as
each committee uses it. We also discussed possible ideas for clarifying language.

The next steps for the Equity Scorecard were not decided.

Quadrant Mapping

There was general discussion on the differences in populations of the four quadrants and what
could be done to have balanced and equitable representation. Using maps from the 2010
census (see attached), we calculated populations in current quadrants. Possible ideas
discussed were changing boundaries, changing the number of representatives, dividing
quadrants into subquadrants, having designated seats within a quadrant. Some of the
challenges to consider when adjusting the quadrant map are balancing renters/homeowners, if
a division is too limiting a seat might remain empty, equitable representation as some quadrants
have a greater number of people who identify as Asian, Black, Latino/Hispanic, or White than
others, etc.

Q = quadrant, Q1 = quadrant 1

Q1=4,016 19% of North End population
Q2=5,616 26%

Q3=7,074 33%

Q4=4727 22%

21,433 people 100% (from 2010 census data)

Using the percent of the population of each quadrant with 16 board members representing the
quadrants, we calculated the number of representatives for each as follows as just one idea.

Q1 =19% of 16 = 3 board members representing
Q2 = 26% of 16 = 4 board members representing
Q3 = 33% of 16 = 5 board members representing
Q4 = 22% of 16 = 4 board members representing
Action items
[ Board members on the Governance Committee are going to share the challenges of
changing the mapping at the next board meeting and get feedback



North End 2010 Census Population by block:
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North End 2010 Census Population Identifying as Asian:
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North End 2010 Census Population Identifying as Black:
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North End 2010 Census Population Identifying as Hispanic (Latino might be more accurate):
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North End 2010 Census Population Identifying as White:
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