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NORTH END
NEIGHBORHOOD

North End Neighborhood Organization: Board of Directors
Monday November 4, 2019 Meeting Minutes

Present: Karin Groening, Alan Richardson Hohn, Melissa Michener, Gerry Mischke, Steve Struhar,
Katheryn Schneider, James Berka, Garrett McDermott, Tyrone Maxwell, Alison Warford

Absent: Rich Holst, Ethan Osten, Matt Sletten
The meeting opened with welcome and introductions

A motion to approve the agenda with the addition of the business survey under new business was
M/S/A

A motion to approve the consent agenda was M/S/A
Committee Reports

Executive Committee: Karin Groening: The committee review, financials, and work plan. There is a
scheduled meeting regarding the 2020 Work plan November 19, The plan and budget will then be
voted on in December. Members rare encouraged to attend and staff will send the plan out.
Committees will decide when to talk to members regarding attendance. We have had conversations
with Gray Hall regarding a marketing and communication plans. A motion to work with Gray Hall on a
communication plan was M/S/A

North End Development Team: Alan Richardson Hohn. Alan discussed items brought up from the NEDT
meetings. Board Action: Do It Best Hardware submitted a request of approximately $892 to redo the
awning. A motion to support the recommendation was M/S/A

Land Use & Housing: Alan Richardson Hohn. Michael Born stopped by to discuss the license
modification. The board approved with the condition that there were no residents opposed to this.
There is no further action to be taken. Alan toured the sites mentioned in the Natural Resource
Inventory. The publicly owned site behind the K-Mart site was discussed. We will be seeing more
interest regarding the parcels.

Safe Neighborhood: Steve Struhar discussed putting together a Safety Fair, kids vs cops/fire basketball
game and safety break-out sessions. The Solar Light program is finished. One hundred motion activated
safety lights were distributed.



Youth Committee: Karin Groening: The committee debriefed on the Marydale Festival and discussed
participating in the Safety Fair, they will be attending the North End Improvement Club dinner to discuss
their priorities. A grant was submitted regarding the census.

Transportation Committee: Steve Struhar

A grant for barricades on Western and Maryland was submitted and approved along with possible bump
outs on Western. A letter to the City regarding the speed limit change to maximum limit of 25MPH will
be sent and they would like to work with other district councils to lower speeds to 20 MPH.

2019 Financial Overview

Staff explained that NENO uses a cash based accounting system but a project based reporting system.
The majority of general operating costs are taken out of the Community Engagement grant budget.
Additional grants usually have the following included; personnel costs related only to grant activities-an
example is the Neighborhood STAR program, and the costs of specific activities and at times marketing.
It would be difficult to include all grant dollars into the budget report under the classifications and then
have a concrete picture of where each grant is at a given moment. It would also be time consuming to
continually pull out information to either report or close out grants.

2020 Work Plan

There is a meeting scheduled for November 19" 6:00 PM at the office to create the 2020 Community
Engagement work plan and budget. The 2019 work plan is on Trello and included in your packets. Staff
will start making revisions and will send it out before the meeting. Members are encouraged to attend
or send in comments, edits and suggestions before November 19%™. A final plan and budget will be sent
out to be voted on in December.

New Business
Lauren Lynch the consultant engaged to create a business survey has completed the first draft. The
survey will be used to find out what the business climate is like in the North End.

Old Business
There was no Old Business

Community Comment
Paul Reirwein from the Frogtown neighborhood who establish a co-housing committee-asked about the
equity scorecard.

Board Comment
There was no Board Comment

Adjourn



