North End Neighborhood Organization
Board of Directors Meeting December 7, 2020 Meeting Minutes

Present: Karin Groening, Vito Sauro, Alan Richardson Hohn, James Berka, Dionne Alkamooneh, Rich Host,
Michelle Boone, Katheryn Schneider, Matt Sletten, Ethan Osten

Absent: Lou Michaels, Tyrone Maxwell, Alison Warford

A motion to approve the agenda was M/S/A
A motion to approve the consent agenda was M/S/A
Executive Committee

The committee recommended that an ad hoc committee be created to revise the purpose statement and
appoint Dionne Alkamooneh as chair. After discussion regarding the governance committee which has not met
the board moved that Dionne Alkamooneh will chair the re-created governance committee and the revision will
fall under that committee. Michelle Boone expressed interest. The motion was M/S/A with one abstention

The committee recommended to cap the duration of NENO representatives’ terms on the NEDT to two year
terms and cap the number of terms an individual can serve to 2 terms. After discussion including the learning
curve of being on the committee and there is no need to cap participation-if a member leaves the board they
will automatically be removed from NEDT. No action was taken.

The committee discussed the transportation committee and recommended reviewing past projects that have
been discussed, scheduling meetings, recruiting members and setting priorities. The board took no action or
discussion.

Building Community
The committee discussed pop up events and planned litter pick-ups in the North End.
Bylaw Revision

The board approved the following revision:
e A General Board Member shall not serve more than 4 consecutive terms. (For current Board Members, the
term limit will begin with their next election cycle following the adoption of these Bylaws).

e A General Board Member, upon reaching their 4-term limit, is not eligible to hold a board seat for a full
term (2 years) but can actively serve on Committees as defined in Article 7.

Revision: Change 4 term to 5 term to align with the State of MN Statute of 10 years.
A motion to approve the revision and amend the bylaws was M/S/A

A second revision to remove July as a special election did not pass. It was decided to have two special
elections one in August and one in December with the annual elections/meeting be held in April. After
discussion it was decided to move this to governance.

Work Plan & Budget

There were two work plan and budget meetings offered. Attendees went over both documents and the only
change as to what was presented was to add $100.00 in the budget line item Audit. A motion to approve the
2021 work plan and budget was M/S/A



New Business

American Institute of Architecture invited two members to attend the jury committee to choose the winner of a
design at Rice and Larpenteur. Alan Richardson Hohn will be on the committee.

Old Business
The fence and sign will be installed at 168 Front
Board Comment

We need to reach out to our community to be better reflective of our neighborhood. It is also the board
members responsibility to conduct outreach.

Community Comment

A neighbor discussed shared housing opportunities.

Adjourn
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