North End Neighborhood Organization

November 2, 2020 Board of Directors Meeting Minutes

Present: Karin Groening, Vito Sauro, Alan Richardson Hohn, James Berka, Dionne Alkamooneh, Rich Host,
Michelle Boone, Katheryn Schneider, Matt Sletten
Absent: Lou Michaels, Ethan Osten, Tyrone Maxwell, Alison Warford

A motion to approve the agenda was M/S/A (Made, Seconded, and Approved).

A motion to approve the consent agenda was M/S/A.

North End Development Team
The North End Development Team recommended to the board that the 2020 Neighborhood STAR
funds allocated to NENO be limited to $25,000 per applicant to ensure that the funds will not be
overly concentrated into any individual recipient. A motion to accept the North End Development
Team’s recommendation was M/S/A with two nays.
The North End Development Team recommended funding the roof at Tracks Bar & Grill at $25,000. A
motion to accept the recommendation was M/S/A.

Executive Committee

The committee discussed revisions to the bylaws and brought the following to the board for review
and comment. Any revisions will be decided on in December.

BY-LAWS
Special Elections
Special Elections will be held in-Juhy October and January to fill vacancies.
All candidacy and voter requirements apply to Special Elections as identified in Article 4, Section 5A.
If deemed necessary, the Board may, by a two-thirds vote add, remove, or change Special Election months.

Revision: Remove July as a special election month.

Limit to Quantity of Terms Board Members can serve

A General Board Member is identified as a Board Member who was elected by a Quadrant or At-Large.
The term for a General Board Member is 2 years.

A General Board Member shall not serve more than 4 consecutive terms. (For current Board Members, the
term limit will begin with their next election cycle following the adoption of these Bylaws).

A General Board Member, upon reaching their 4-term limit, is not eligible to hold a board seat for a full
term (2 years) but can actively serve on Committees as defined in Article 7.

Revision: Change 4 term to 5 term to align with the State of MN Statute of 10 years.

Purpose Statement Discussion
The purpose statement was discussed and board members want to take a longer look and revise it to
be current.
A 2021 work plan/budget meeting will be scheduled. Staff will send out a doodle survey to inquire
about members’ availability.

Land Use & Housing

The committee recommended approving the application for an auto repair garage located at 475
Como Avenue. A motion to accept the Land Use & Housing Committee’s recommendation was M/S/A.



Definition of Family

e The committee recommended to eliminate the word family, use the word occupants and follow the
fire code regulations on occupancy. A motion to accept the committee’s recommendation was M/S/A

Minnesota Math & Science Academy
e Murat Oguz spoke regarding the schools intent to purchase the building through bonding bills which
require support and approval from the City’s Housing and Redevelopment Authority. MSA has 500
students grades K-12. They plan to purchase the building from the owner. The building is currently tax
exempt so that would not change. CP Brendmoen will be sponsoring the application at the HRA. A
motion to support the application to the HRA was M/S/A.

Executive Committee Elections
e After nominations and acceptance Karin Groening remains chair, James Berka remains vice chair, Vito
Sauro will be treasurer and Dionne Alkamooneh will be secretary. Individual motions were M/S/A.

There was no New Business

There was no Old Business

Board Comment(s)
Katheryn Schneider thanked the newer members for their willingness to become part of the leadership team.

Adjourn
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